June 28, 2021

The Harper County Board of Commissioners met in regular session, with Chairman Brian
Waldschmidt calling the meeting to order to Commissioner Darrin Struble and Jeff
Vornauf. Jason Jump with the Harper Advocate and Recording Secretary Melinda
McCurley were also present.

Commissioner Vornauf motioned to approve payroll in the amount of $136,477.06;
approved unanimously.

Commissioner Struble motioned to approve the regular meeting minutes of June 21,
2021; approved unanimously.

Commissioner Struble motioned to approve the abatement orders for the 2021 tax
foreclosure sale for a negative -$304,165.07; approved unanimously.

Heather Struble, Health, requested changing the vacant FT nurse position to a PT
position. It was the consensus of the Board to approve the change.

Ami Delacerda, HR, presented personnel status forms for classification change in the
Clerk's Office, longevity for Department on Aging and new hire for Health. All were
approved. A mobile device agreement was approved on a temporary basis for the
custodian in the absence of the Buildings and Grounds Director.

Commissioner Vornauf motioned to approve an hourly stipend for M. McCurley to
administer the American Rescue Plan Act on behalf of Harper County.

At 9:35 a.m. Commissioner Struble motioned to enter into executive session for non-
elected personnel. The subject to be discussed will be personnel matters. The
justification for closing the meeting is to discuss personnel matters of nonelected
personnel. The open meeting will resume at 9:40 a.m. in this room; approved
unanimously. The meeting returned to open session at 9:40 a.m. with no binding action
taken.

Bob Randall, IT, discussed cellular devices and copier upgrades. It was the consensus
of the Board to cancel the three cellular devices and return the copier as discussed.

Ruth Elliott, County Clerk, led the road vacation public hearing for NW 70 Ave between
NW 90 and NW 100 Rd. James and Sheila Linsner spoke against the vacation as it would
cut off their access to their property that has a homestead. It was the consensus of the
Board to leave the road open and work with Public Works on improving the road.

At 10:10 a.m. Commissioner Vornauf motioned to recess the meeting for 5 minutes;
approved unanimously. At 10:15 a.m. Commissioner Struble motioned to reconvene;
approved unanimously.
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Michelle Eshelman, County Treasurer, was present to update signature authority on
Harper County Bank Accounts and CDs. Commissioner Vornauf motioned to remove
Ruth Elliott from all bank accounts and add Kelsie Murphy and Jessie Mock; approved
unanimously. Commissioner Vornauf motioned to remove Andrea Renau and Ruth Elliott
from all CDs and add Cynthia Hekel and Hannah Lumpkin; approved unanimously.

The State Drivers License examiner will be back to Harper County starting July 19" on
the 15t and 3 Mondays.

Christina Cintron, Dispatch and EM, presented her 2022 budget request.

Leslie Giddings, Custodian, presented a quote from David Kimple in the amount of
$12,400 to repair the damage at the Health Department. Commissioner Vornauf
motioned to waive the County Purchasing Policy due to the extent of the damage and
approve the quote from David Kimple; approved unanimously.

Matt Booker, Appraiser, presented the annual contract with Kimble Mapping for E911 and
parcel maintenance. Commissioner Vornauf motioned to approve the contract and the
related inordinate spending authorization in the amount of $13,400; approved
unanimously. Matt then presented his 2022 budget request.

Damien Fowler, Special Bridge, gave a department update. Commissioner Vornauf
motioned to accept bids for sheet piling with the bids being due on July 9" for a July 14"
opening; approved unanimously.

At 11:20 a.m. Commissioner Vornauf motioned to recess the meeting for 5 minutes;
approved unanimously. At 11:25 a.m. Commissioner Struble motioned to reconvene;
approved unanimously.

The Board spoke by speaker phone with Shop Foreman Jim Thompson regarding repairs
on the mower.

Kelsie Murphy, Deputy County Clerk, presented her 2022 budget request. Deputy
Hannah Lumpkin was also present.

Richard Raleigh, County Attorney, presented his 2022 budget request.

At 12:00 p.m. Commissioner Vornauf motioned to recess the meeting for lunch and return
at 1:00 p.m.; approved unanimously. At 1:00 p.m. Commissioner Struble motioned to
reconvene; approved unanimously.

Shelly Hansel, Community Development, presented her 2022 budget request.

Tracy Chance, Kenny Hodson and Don Gebers presented the 2022 budget requests for
the Sheriff and Jail. It was the consensus of the Board to apply for the JAG Grant but the
Board was unsure where the additional funding would come from for the tower upgrades
for the 800-radio conversion.
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At 2:05 p.m. Commissioner Struble motioned to enter into executive session for non-
elected personnel. The subject to be discussed will be personnel matters. The
justification for closing the meeting is to discuss personnel matters of nonelected
personnel. The open meeting will resume at 2:10 p.m. in this room; approved
unanimously. The meeting returned to open session at 2:10 p.m. with no binding action
taken.

Sheena Thomas, Public Works, gave a department update in the absence of the Director.
A work session was held regarding the 2022 budget.

As there was no further business, the meeting was adjourned at 3:25 p.m. The next
regular meeting will be held on Tuesday — July 6, 2021 at 9:00 a.m. in the Commission

Room at the Harper County Courthouse.
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